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AYSC MONTHLY BOARD MEETING FOR FEBRUARY

Feb. 8, 2010

6:44 PM President Kayse Kocureck called the meeting to order.

Members in attendance: Mike Kocureck, Sara Pannell-Fliou, Shauna Hopkins, Margaret Mauldin, Tara
Hobbs, Don Fick

Shauna made a motion to accept the minutes from January’s meeting. Sara seconded the motion and
motion was passed.

Officer’s Reports:

e Registrar: 5 teams to register for spring and numerous new players interested in signing up
especially younger players
e Fields: Don to reschedule field day possibly 2/13/2010

Old Business:
Shauna nominated Mike Kocurek to be Asst. VP of fields. Don seconded. Passed

Don made a motion to give all appointed positions voting rights. Shauna seconded the motion and
motion was passed.

New Business:
Kayse informed the board that Bob Marina resigned as President of BAYSA

Tara has been assigned to handle the rekeying of the locks for the container, concession stand, and
lights and to obtain 10 keys for each location.

Information from Shala that a deposit of $500.00 is needed for the concession stand at Brisco Park is
required to take care of any damage to the building. This topic was tabled until the next meeting for
further discussion.

Raffle — fundraiser: we will sell tickets for $1.00 per ticket. Gift cards will be purchased from Wal-Mart in
the amounts of $500, $300, and $200. An additional gift card will be purchased for $100 to serve as a
prize for the player who is the top seller. A buy out will be available for $50.00 per player (max $100.00
per immediate family). Each player is required to sell 50 tickets but a maximum of 100 tickets for those
who have more than two children in an immediate family registered with AYSC. Final deadline for
turning in ticket money will be September 10, 2010.
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Shauna made a motion to purchase 100 decals to be sold at registration. Don seconded the motion.
Motion was passed.

Tara is assigned to get prices on visors and hats.

Mike informed the club of prices for all the field work that had been discussed in January’s meeting.
Mike made a motion that we contact Brazoria County to see about moving the 6v6 fields over to where
the baseball fields are temporarily (min 2 years) and see about getting the County to help with the cost
of doing the work on the ditches, ect. Shauna seconded the motion. Motion was passed.

Mike made a suggestion that we bring in fill dirt for ll-aside fields to do required maintenance and to see
about help on the 3v3 fields. Don made a motion to purchase 12 loads of fill dirt. Shauna seconded the
motion. Motion was passed.

Shauna made a motion that we work the Tour De Braz for a $200 donation from that organization for
one days work. Margaret seconded the motion. Motion was passed.

Don informed the club of the software he had found named All Pro Software that would be the
scheduling software for $110.00. Shauna made a motion to purchase the software and Sara seconded
the motion. Motion was passed.

Don asked Margaret for pictures to use on the website. Also wanted are pictures of Sting and Cyclones.

Tara made a motion to host the 3v3 tournament. Don seconded the motion. Motion was passed.
Discussion on the dates was tabled for next month.

Tara will be looking into bids for new board member shirts.

Kayse brought the contract that was given to the club from Brendan Keyes regarding training for the
club. We discussed the contract making some minor changes and have decided to resubmit it to Mr.
Keyes for review.

Shauna made a motion to have Nick Kocurek haul off scrap from Resoft. Nick is to keep $100 of the
proceeds from the sale of the scrap and the balance goes to the club. Don seconded the motion. The
motion passed.

Mike made a motion that the mower go to Alvin Equipment for maintenance. Don seconded the motion.
The motion passed.

Margaret motioned to adjourn at 8:36 PM. Sara seconded the motion. Meeting adjourned.

Respectfully submitted by Margaret Mauldin



