Alvin Youth Soccer Club

@ P.0.Box 1312 & Alvin. Texas 77512 &

Monthly Meeting April 10, 2010

Kayse called meeting to order at 12:07 PM

Those present: Kayse Kocurek, Don Fick, Claudia Fick, Tara Hobbs, Mike Kocurek, Shauna Hopkins,
Margaret Mauldin

Margaret made a motion to accept March’s minutes. Don 2™...motion passed.

Communications:

Reviewed BAYSA minutes: Fall season open 4/16, BAYSA requested club to host coaching clinic and ref
clinic

Reports:

Registrar: dates and places set for registration for fall season. Flyers (7200) at printer and ready to pick
up for distribution to schools, it was agreed we would do the Frontier’s Day Parade and the money will
be sent in

Scorekeeper: no issues. Spring running smooth. She wants email address changed to
shaunahopkins@comcast.net

Scheduler: downloaded software
Equipment: position to be filled

Concessions: $269.45 made in concession stand for weekend of tournament and camp. Large potential
for future profits with inventory and won’t need to purchase as much for Summer Classic

Fields: Looking at cost of goals and will get prices on building rather then purchasing. Purchasing goals
are about $1,500 per set. Dirt is coming at the end of the week and will be getting bids on spreading it.

Uniforms and Pictures: GPS gave bid and will be obtaining other bids as well. Tentatively set picture
week up for week of 9/20/2010. Sample board member shirts were presented and one was selected.
Black mesh visors with orange Alvin Soccer on them will be ordered for sale at the registration at
Frontier’s Day.

Website: Webmaster introduced Doug(our tech specialist) items of interest were internet storage for
documents, password protected area of site for e-files and archives. Gigi Metzler will be
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releasing domain and other past board member will be helping in getting domain turned over to a
current board member. We do not need a photo release but we can get one if we wish.

New Business:

Update from Kayse: 15 cases of paint were ordered from Inaria, Fundraiser flyer ready, she would like
socks and jerseys to be same color for the U8 and under to make it easier on the jr. refs, Inaria contract
is through Spring 2011, balls last year were purchased at $5.26 per ball and 220 were ordered, wants to
continue to throw out balls at the parade

Brendan Keyes: Brendan was named as General Manager and team coach for Galveston Pirates and
would like to use the fields for practice and tryouts for that team. He has guaranteed that this venture
would not interfere with the contract with Alvin Youth Soccer Club. He would also like to have a game at
the camp in July so that the kids could watch. He would need lights 3 nights a week. The team is also
willing to help with advertisement of Alvin Youth Soccer Club in banner at game. AYSC would be able to
have concession stand during the preseason game.

Margaret and Kayse: both went over flyer for hand outs. Margaret to send email to board for times of
volunteer for registration (Don and Claudia will be there as well as Kayse and Margaret) Shauna
possible. Margaret will email copies of flyers to all

Kayse:

Feliciano Tovar was approved as the U14 Boys blue coach for the Scorpions. George Robinson’s request
to coach U13 boys blue team was tabled until we could get more information on coaching license

Parks Board meeting regarding Brisco Park Tuesday at Hometown Bank with no more then 2 members
representing each of the three organizations that will be at home in Brisco Park.

Don: would like to get combo locks at the lights so that it would be easier and cheaper to change at the
end of the season

Don made a motion to adjourn at 2:30, Margaret 2™ ...motion passed.

Submitted by Margaret Mauldin



